Erasmus Policy Statement (EPS) of ISTANBUL MEDENIYET UNIVERSITY

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

Officially established in 2010 as a public university, Istanbul Medeniyet University (IMU) is the 9™ public
university founded in Istanbul. As a research-oriented, innovative, and entrepreneurial institution, IMU
consists of 11 faculties, 2 schools and an institute. With 14:1 student-faculty ratio, IMU has around 8050
undergraduate and 2000 graduate students; and 712 faculty members as of 2020. With 7 campus areas
spread over an area of about 538,000 square meters, the university offers 40 undergraduate and 68
graduate and doctoral degree programs with an emphasis on graduate/post-graduate studies. IMU is a
young and dynamic higher education institution that provides academic education in a modern educational
environment with highly competent academic staff. Placing great emphasis on research, it offers a rich
international research environment for prospective researchers with its state-of-the-art labs, where
scientists and researchers carry out research in the fields of engineering, medicine, natural sciences, arts
and humanities and health sciences.

IMU has made internationalization one of its strategic pillars. It offers many undergraduate and graduate
programs in English. Moreover, it continues to improve quality in education, research and cooperation,
following the guidelines of the Bologna Process. As a young university, designing our academic programs
and courses in accordance with the Bologna Process standards is very important for us to manage
recognition of qualifications and quality assurance. In all our efforts, we follow the priorities outlined in
Bologna documents: learning and teaching, social inclusion of diverse student population, employability
and internationalization. Internationalization will be accomplished by the following actions: According to
IMU Strategic Plan for 2020-2024; by the year 2024, IMU plans to have 70 students from all programs to
participate in student exchange; 25 academic staff members participating mobility for teaching activities
and 5 administrative staff members participating mobility for training activities under all exchange
programs. Nearly 40 percent of these 70 students will be participating in traineeship mobility, which will
significantly contribute to these students’ employment opportunities at international companies after
graduation. At least 10 % of students in exchange programs take foreign language courses abroad to
practice their foreign language skills before the semesters start. Within the new 2021-2028 period, we are
expecting a significant increase in our Erasmus mobility budget, through which we hope to increase the
number of students and staff members who can benefit from Erasmus+ Programme.

According to IMU Strategic Plan for 2020-2024; by the year 2024, IMU aims to have a total of 452 foreign
students, achieving an increase of 60 percent when compared to 282 foreign students in 2020. With this
estimated increase, the ratio of foreign students to total students will be 0,48. Such increase in the number
of foreign students will contribute to our university’s internationalization efforts by improving education in
both quality and quantity in the programs where medium of instruction is fully English and the content of
the courses given in these programs. IMU has 3 foreign lecturers by the year 2020. According to IMU
Strategic Plan for 2020-2024; by the year 2024, IMU will organize at least 34 national and international
congresses, symposia and conferences; the number of articles and papers to be presented at international
events by IMU faculty members will increase by 16 percent and will have reached around 450 by 2024.
IMU is also eager to take active role in building partnerships with different sectors at international levels.
According to IMU Strategic Plan for 2020-2024; by the year 2024, IMU will have expanded its global
sectoral collaborations to a total of 22 sectors with an increase of 46 percent when compared to 2020. All
this progress in academic and business areas will contribute to establishing new links and partnerships
and make IMU’s place firmly visible in the international arena and the European Education Area.

IMU International Office has 83 bilateral agreements under Erasmus KA103 Action for student and staff
mobility by April 2020. We are planning to increase the number of our bilateral agreements by 30 per year,
meaning that we will have more than 200 bilateral agreements under Erasmus KA103 by 2025. IMU
chooses its partner universities based on the following priorities: high international prestige and quality in



teaching, research and overall rankings, match between academic areas of study and focus, student and
staff interests. At the same time, we take full advantage of staff mobility programmes as a tool for
incorporating EU quality standards and practices. This facilitates making continuous development a vision
shared by the university community. Student experiences abroad add a valuable international academic
dimension to their education. With regard to improving quality and relevance, academic staff from partner
universities are invited and encouraged to be involved in teaching of our students as well as curriculum
design and training in workplace. We believe these will boost the marketability of our graduates, which
will in turn create a positive cyclical demand for our programmes and students. Graduates will be followed
up by the university offices for the purpose of programme evaluations.

With respect to the modernisation of European HEIs; IMU plans to take an active role to increase the
number of qualified HE graduates on demand with international competencies. With the help of

internationalisation initiatives, IMU ensures that not only the teaching methods but also the course and
program curriculum are updated and modernised. Students at-risk, students from unconventional
backgrounds and students with fewer opportunities are followed up and supported by proactive and
positive advice. Academic advisors are provided with necessary training and examples of good advising
to make the advising process more efficient.

In addition to cooperation with universities under Erasmus+ program, IMU also offers student and faculty
members the opportunity to participate in Mevlana and Farabi Exchange Programs. One of IMU’s core
mission is also to facilitate interaction among civilisations, East and the West, as represented by its name
(medeniyet: civilisation) and its unique geographical location. We primarily focus on three geographical
areas for international collaboration. -Europe and European Union, -Middle East and Arab World, -Central
Asia and Asia in general. As an international university; IMU has signed 105 international collaboration
agreements with various universities around the globe from countries including Egypt, Yemen, Pakistan,
Kyrgyzstan, United States, China, Ukraine, Belarus, Somaliland, Nepal, and India. These agreements
have been signed for the Mevlana Programme or are bilateral endeavours for exchange and scientific
collaboration. We do not have joint degree programs yet, but we have strong desire to initiate them with
interested partners. The rate of foreign faculty members from international HElIs visiting IMU increases by
10 percent every year as a result of the growth in international collaboration.

Digitalization and active use of digital technologies are playing a greater role in the way of modernisation
in this era. As our time is marked by the rise of epidemic diseases, setting up distance learning education
systems is very important. IMU already has an active distance learning center (UZEM) and thus initiated
its distance learning system very quickly at the beginning of the Covid-19 outbreak period and aims to
further improve this system. Within the new Erasmus Program, a new digitalized period will start; with
implementation of Erasmus Without Paper and digital mobility management systems in line with the
technical standards of the European Student Card Initiative. IMU will digitalize its Erasmus student mobility
management systems by using these new systems. With the development of the European Student Card
Initiative system, students will be able to manage all administrative procedures related to their mobility
period - before, during and after their stay. Secure online administrative procedures and putting
information at the fingertips of students will help boost student mobility. IMU will restore the mobility data
for the exchange students via Erasmus Without Paper network and this system will replace the huge
paper-based workload with an electronic exchange of data so that mobility can be managed more
efficiently. By the year 2021, IMU will be managing inter-institutional agreements and online learning
agreements through this system; by the year 2022, student nominations and acceptances will be sent and
received through this system and by the year 2023, the exchange of transcripts of records related to
student mobilities will also be managed through this system.

Another focus of our university with regard to international collaboration is to support IMU’s vision to
become a research-oriented HEI. As such, IMU looks forward to initiating and collaborating multi-party
research projects. IMU Project Development & Coordination Office works actively toward this goal. This
office offers information about all EU Programs and national funding programs to the academic staff by
organizing seminars and workshops. It works as a help desk office and offers technical, administrative
and financial guidance to the academic staff of IMU during both application and implementation processes
of project cycles. IMU established its Technology Transfer Office in April 2018 with the aim of increasing
awareness in technology transfer, funding mechanisms & intellectual property rights issues for
researchers, stakeholders and informing the industry about the university’s research output. IMU Project
Development & Coordination Office is also supported by the International Office, Patent Office,



Technology Transfer Office and Office of Scientific Research Projects. Development of international
cooperation projects is expected to become an activity going both from bottom up and top to bottom,
requiring the involvement of individuals as well as departments, institutes, faculties and university
administration. International cooperation projects are announced through the university websites. Project
officers of international cooperation projects are duly rewarded in annual evaluations, tenure and
promotion assessments. By this way, IMU aims to foster departmental, individual independence and
create a sense of international engagement at all levels in the university.

As for the research infrastructure of IMU; Microsurgery Research and Training Lab, Engineering Lab, and
Basic Sciences Lab are operational in an area of 800 square meters. Central Research Laboratory an
indoor area of over 20,000 square meters is one of the largest R&D centers in Turkey and houses highly-
developed labs constructed for various disciplines including core sciences, health and life sciences,
environmental sciences, computational sciences and engineering, nanotechnology and material sciences.
IMU’s new library building’s construction process will be completed in July 2020 and it is planned to be
opened in September 2020. New education buildings for faculties are under construction and they are
planned to be ready for the Autumn Semester of 2021.

Within the research infrastructure of IMU and with the support of IMU Project Development & Coordination
Office; IMU currently has 2 projects from the ECHO Program (European Civil Protection and Humanitarian
Aid Operations), 6 projects from Erasmus+ Program, 2 projects from Horizon 2020 Program (MC
Individual Fellowship, ERC Partnership) and more than 50 national projects. IMU increases the number
of its projects by 20 percent every year and through international projects and partnerships it widens its
networking potential at European Research Area and globalization all over the world.

Mobility and international cooperation meld well together into IMU’s internationalisation and modernisation
strategies. In the new global economic world, experiencing work and business environments with its cross
cultural, creative, innovative and entrepreneurial dynamics is possible by participating in international
mobility programs such as Erasmus, Mevlana and international research projects and events. We strongly
believe that good governance supported by a vision for multi-party research projects, quality programmes
that are open to international cooperation and integrated with the business sector and industry, and
continuously updating the curriculum within the framework of Erasmus+ programs will all help IMU to
become an excellent research university in the next seven-year period of the new Erasmus Program.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s participation
in these actions will contribute to achieving the objectives of your institutional strategy.

By signing this new Charter, IMU would like to expand its activities in 3 Erasmus Key Actions: (KA1)
Learning Mobility, (KA2) Cooperation Among Organizations and Institutions, and (KA3) Support to Policy
Development and Cooperation within the scope of new Erasmus Program for the period of 2021-2028.

We are planning to enhance modernization and improve IMU’s internationalization capabilities by: 1.
Increasing the number of bilateral agreements with new partner universities in the EU Member States; 2.
Getting a higher budget from Turkey’s National Agency to increase the number of students’ and faculty
members’ mobility actions 3. Re-constructing the course pool and increasing the number of courses in
English for exchange students; 4. Increasing the number of incoming staff members and students to our
institution; 5.Raising the international recognition of our university to a higher level by organizing
international conferences, international summer schools, and publishing high-quality publications;
6.Supporting academic staff participation in international events and increasing the number of
international research projects; 7. Adopting more modern technology in our campuses and classrooms.
8.Increasing faculty facilities and accommodation opportunities for international students; 9. Increasing
the number of foreign faculty staff and visiting foreign scholars in our university; 10. Opening new
programs where the medium of instruction is English; 11. Recruiting more administrative staff members
with a good command of foreign languages (especially English) and who are specialized in their field for
our Erasmus Office, Student Affairs and Project Development & Coordination Offices.



By taking these steps, we are expecting to admit more international students in IMU. Moreover, one of
our primary objectives is to improve the quality and quantity of our international research collaborations
with the institutions from partner countries, which will attract more qualified staff members and students
with higher academic success to our university. Improving our modernization and internationalization will
encourage more students to participate in international exchange programs, which is expected to
contribute to individual improvement of the students and staff in terms of their foreign language skills and
global outlook.

Finally, an increasing number of incoming students and academic staff in our university will also contribute
to improving the quality of the programs/courses in which language of instruction is English.

In this regard, we are sincerely thankful to Turkey’s National Agency for their kind and sufficient assistance
and to the European Commission for sustaining opportunities for us to fulfil our strategies and policies.
For this reason, being awarded with the ECHE and receiving a larger Erasmus budget for enabling a
higher rate of student and staff mobility are very important for us to achieve our internationalization
objectives.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Located at the heart of Istanbul (crossroads of Western and Eastern civilizations) and operating in three
campuses housing various departments from Engineering to Philosophy, from Politics to Gastronomy,
from Medicine to Law, Istanbul Medeniyet University (IMU) has great potential to both contribute to and
also benefit from EU’s main objectives: celebration of diversity and widening minds to universal values.
We believe that mobility of individuals and education are the best means to achieve these goals. Our
university which adopts universal ethics and scientific approach in teaching and production of scientific
studies offers great opportunities for self-improvement to international students and staff members with
interesting and different course options. IMU also has TOMER Center (Turkish Language Teaching
Center for Foreign Students) in its central campus, which attracts students from Europe, Latin America,
Near East and Asia who are interested in learning Turkish language and experiencing Turkish culture. At
this point, participation in the Erasmus+ Programme becomes very important for our university, which we
believe serves as a place that unites people from different cultures. Erasmus mobility is a significant path
to reducing the negative impacts of nationalism, widespread prejudices and cultural bias in order to create
peace among societies. We are very happy for being a part of such a uniting programme.

As IMU; we believe that mobility positively and strongly influences the careers and social lives of students
and staff members. When the impact of mobility on career is compared between students who participated
in an Erasmus Exchange Program and those who did not participate in any mobility actions during their
university years, its direct effect is obvious on their job recruitment. Exploring different cultures and living
abroad for a certain period directly affects the skills, self-esteem and career opportunities of these
students. They form lifelong international friendships and social networks. The students who have
participated in an Erasmus Mobility Exchange program are offered jobs by international and multi-cultural
companies and due to their highly developed foreign language skills and high self-esteem, some of them
set up their own business, which means that mobility actions foster entrepreneurship among students as
well. We reach the track records of these students after graduation via the Career Office of the university.
On the other hand, staff participation in mobility actions for training increases their knowledge of good
practices and skills to the benefit of our university. The opportunities they gain by participating in
Erasmus+ Programme in the long run constitute a crucial step toward staff promotion. Participation in
mobility actions for teaching by academic staff members has positive impact on the quality of teaching
methods, international cooperation and research opportunities. According to IMU Strategic Plan for 2020-
2024; by the year 2024, IMU plans to have a total of 70 students benefiting from all exchange programs;
25 academic staff members participating in mobility for teaching activities and 5 administrative staff
members participating in mobility for training activities under all exchange programs.

As IMU, we are dedicated to improve the quality of teaching and training for the students, academic and
administrative staff. Since our establishment in 2010, we have gained experience in research,
internationalization, education quality and international projects. With the collaboration of its President,



Deans, academic departments, administrative offices and students, the University is now ready and has
the ability to increase its mobility capacity for the 2021-2028 period. Therefore, for this new period, we are
hoping for a sufficient increase in our mobility budget (which was only 41.000 Euros for this year), so that
we can achieve our desired objectives. This low budget limits our internationalization objectives and also
many students and staff members who are eligible to participate in exchange programmes are deprived
of this opportunity due to this limitation. We want to declare that as IMU we have the capability to fulfil
these duties and responsibilities.

For this purpose, our concrete strategic plan to improve research projects is given below:

As a contribution of participating in the Erasmus+ Programme, we observed that academic staff members
who were involved in mobility actions and international activities are more successful in project
applications, implementing projects and receive new partnership offers for Horizon 2020 Program and
Erasmus+ KA2 Actions. We obtained these results from the statistics provided by the IMU Project
Development and Coordination Office. IMU increases the number of its projects by 20 percent every year
and until 2028, IMU will have more than 40 international projects. This enhances our university’s research
potentials and the outputs of research projects and dissemination of the research activities add to our
university’s visibility, recognition, and prestige in the European Research Area. Turkish individuals will
also benefit from the outputs and results of these research and social projects. All these actions positively
contribute to our university’s internationalisation strategy.



